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Hardley Depot Project – Timeline
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1 Redesign & Client approval

2 Planning submission/decision

3 ITT/ tender period

4 Contractor selection

5 Business case/cabinet papers

6 Cabinet/Council decision

7 Contract award

8 Construction phase

Business case prepared 
on assumption that 

planning will be granted

Contract award linked to 
planning consent & Cabinet 

decision. Planned for 18-Apr.

Cabinet: 5-Apr
Council: 17-Apr

2-Dec    -    8-Mar

28-Feb

15-Apr

31-Mar


